
©2019 DLMann, all rights reserved

The Magnificent Seven
versus the Insurance Industry 
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Some of our clients from the last 20 yrs:

http://www.nestle.com/
http://www.hilti.com/holcom/modules/home/home_main.jsp
http://www.irco.com/
http://www.nasa.gov/
http://www.allenovery.com/index.asp
http://www.intel.com/index.htm?iid=Homepage+Header_Intel_logo&
http://www.decathlon.com/
http://www.jnj.com/home.htm
http://www.mattel.com/index.asp
http://www.mirashowers.com/index.html
http://www.honeywell.com/
http://www.diageo.com/pageengine.asp?site_id=0&section_id=0&status_id=3000&page_id=1015
http://www.flsmidth.com/flsmidth/english/default.htm
http://www.dow.com/
http://www.google.co.uk/url?sa=i&rct=j&q=apple+logo&source=images&cd=&cad=rja&docid=mpnaLMaxw8REwM&tbnid=HhYIr-Oz_5sLkM:&ved=0CAUQjRw&url=http://keithsawyer.wordpress.com/2012/09/29/the-apple-logo/&ei=nOo8UavpEMjIkQWGxYGYDg&bvm=bv.43287494,d.dGI&psig=AFQjCNHuEEIYnYelQZJN_F_wMXzAVgDV6A&ust=1363033112135277
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwizzKeEz7bgAhXGzIUKHdujBHQQjRx6BAgBEAU&url=https%3A%2F%2Fwww.virgin.com%2Fvirgingroup%2Fcontent%2Four-brand-0&psig=AOvVaw3p5zsXPhBvzodCvrkqS1Z5&ust=1550075355886810
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiiyefUz7bgAhWzD2MBHQ12ASwQjRx6BAgBEAU&url=https%3A%2F%2Fwww.ihgplc.com%2F&psig=AOvVaw2IdoZeZ-F31-_klFqB63G5&ust=1550075576422341
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How was the 

meal?

The lamb 

tasted like 

boot-leather

The Industry (Everyone’s) Holy Grail? 

Fine thanks.

Veracity
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Systematic

(Software)
Innovation

Darrell Mann
Foreword by best-selling IT author, Bryan Maizlish

“The geeks will 

inherit the Earth…”

“…they are the least 

qualified people for 

the job”

Never Make Predictions…
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NASDAC:
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AI: The Ultimate Winner-Takes-All Cycle

Learning Algorithm beats ‘domain expert’ 

after 100K training cases… radiologist to loss-adjuster
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Never Make Predictions…

“The Chinese and 

Silicon Valley geeks 

will inherit the 

Earth…”

“…they are still the 

least qualified people 

for the job”
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A New World Order

“mass entrepreneurship and mass innovation”
2014

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwipnuXsorjgAhWZDmMBHUB6ByMQjRx6BAgBEAU&url=https%3A%2F%2Fwww.theaustralian.com.au%2Fnews%2Fworld%2Fchinese-premier-li-keqiang-tells-us-not-to-be-emotional-about-trade%2Fnews-story%2F28a263f527fb37a28638a11ea8651811&psig=AOvVaw3sSWzD4p3yJiLLCP-h5Brc&ust=1550132246134150
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A New World Order
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China’s Sputnik Moment

May 25 2017
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O2O - Online To Offline

China’s Big 

Advantage:

DATA

100Ms of O2O 

transactions daily

Say-Do Gap gone
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Fire Your Banker

Unsecured loans of up to £30,000

App assesses a person’s trustworthiness

and likelihood of paying based on thousands 

of automatically gathered criteria:

- remaining battery-life

- how quickly you typed your date-fo-birth
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Trust? – Social Credit System
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Optimization & Innovation

INNOVATION

INNOVATION

INNOVATION

Innovation: 

successful step change
(nothing to do with ‘optimization’)
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US Patent 3,216,423

98% of attempted 

‘innovations’ fail

Innovation?

http://www.thingamababy.com/images/centrifuge1.gif


©2019 DLMann, all rights reserved

Industry Pulse Rates

INNOVATION

INNOVATION

INNOVATION

How frequently are step-changes happening?

- Consumer electronics – 6-8months

- AI/Digital – 6 months

- Fintech (west) – 2-3 years

- China (digital) – 2-3 months
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Veracity: Three Strategies

1) Masses of 

O2O data

2) Read 

‘Between 

The Lines’

3) First 

Principles

How was 

the meal?

The lamb 

tasted like 

boot-leather

Fine thanks.



©2019 DLMann, all rights reserved

What’s The Frequency, Kenneth?
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CAUSE and EFFECT

relationships are often 

highly tenuous…
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…which means 

you can’t ‘exclude the trivial’ 

because it could turn out to 

be the thing that triggers a 

non-linear shift 
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What’s The Frequency, Kenneth?

For every complex problem there are thousands 

of clear, simple, wrong answers.

For every complex problem there is a clear, simple, right one.

If we understand and affect the first principles.
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“fly as close to your 

neighbours as possible”
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* Ideality is the over-riding driver for

system evolution

* Ideality is about increasing the good,

decreasing the bad

* Ideality = ‘Value’ =    (Perceived)Benefits

(Cost + Harm)

* IDEAL FINAL RESULT – all the benefits,

none of the cost or harm

* ‘free, perfect & now’

* ‘SELF’

I

D

E

A

L

I

T

Y
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The Perfect Insurance?
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Innovation Strategy
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IFR

Today

Achieve the FUNCTION

with zero cost or harm
Grass-seed

Lawnmower

Garden tools

‘grass cuts itself’

(or ‘stops growing’)

‘Something’ (additive?)

stops grass from growing

Lawnmowers – The Bigger Picture
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IFR

Today

Achieve the FUNCTION

with zero cost or harm
AI Apps

Insurers

Brokers

‘insurance organises

itself, in the moment’

Insurance – The Bigger Picture
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we

need to

innovate

IDEALLY

BUT

lack of trust

from customers

solutions already found by others

Contradiction-Solving Process
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Contradiction Is The Father Of Innovation

AI Contradiction Finder
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CUSTOMER EXPECTATION

Product Service ExperienceCommodity Transformation

Customer expectations increase with time

If you stand still, you are actually going

backwards.

In order to remain competitive, you should

be looking to the right along the trend

Key jump motivations:

Service-experience = intangibles

Experience-transformation = responsibility 

Reasons

For

Jump

Reasons

For

Jump
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*   FUNCTION = ‘JOB’ = ‘OUTCOME’

*  ‘Solutions Change; Functions stay the Same’

(we will all continue to want to achieve the function

‘communication’ but we will not necessarily want a

mobile phone to achieve it)

*  TANGIBLE & INTANGIBLE

F
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N

C

T
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T
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Customers Buy ‘Outcomes’

Tangible Intangible

Me

We

TANGIBILITY

FOCUS
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move family/friends

protect family/friends

entertain occupants

minimise environment 

damage

‘safe family’

‘peace of mind’

‘cool’

move me from A-B

transport goods

protect me

isolate me

reward myself

my safety

trustworthy driver

no tipping stress

not being ripped-off

Customers Buy Outcomes

Tangible Intangible

Individual

Collective/

Societal

“A man makes a decision for two reasons  – the good reason and the real reason.”

J.P.Morgan
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Universal Intangibles:

Tangible Intangible

Me

We

Deci, E. L., & Ryan, R. M. (1995). Human autonomy: The basis 

for true self-esteem. In M. Kernis (Ed.), Efficacy, agency, and 

self-esteem (pp. 3149). New York: Plenum.

AUTONOMY

COMPETENCEBELONGING
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Universal Intangibles:

Meaning

Competence

Autonomy

Belonging



©2019 DLMann, all rights reserved

Home    Decision    Choosing    Ordering          Paying      Preparing  Waiting   Delivery    Serving    Eating        Sharing Feedback  Clearing   Done 

Autonomy

Belonging

Competence

Meaning

ABC-M Landscape – Takeaway Food
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UK Insurers

1) First Principles

2) Innovate (Much) Faster

3) Sell The Experience
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www.systematic-innovation.com
darrell.mann@systematic-innovation.com

Innovation Capability 

Maturity Model:

An Introduction

Darrell Mann

for Business

& Management

Darrell Mann

trenDNA
Understanding Populations Better
Than They Understand Themselves

Darrell Mann

Yekta Özözer

Matrix 2010

Darrell Mann

The

Road

To True

Professionalism

Edward 

Matchett

The Science 

Of Step

Change


