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Patient Pathway Trauma

Bolton Hospitals NHS 

197 Hand offs to discharge a patient 
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Busy…  Busier…                              …Busiest



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved

DO



©2016 DLMann, all rights reserved

DO

PLAUSIBLE

DENIABILITY



©2016 DLMann, all rights reserved

DO

FIREFIGHT

PLAUSIBLE

DENIABILITY



©2016 DLMann, all rights reserved

Don’t 

Just Do 

Something,

Stand There

Darrell Mann

1) The Problem

2) Three Why’s

3) Solutions?

4) Two How’s

5) One Way 

Forward



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved

•At a white square, 

turn 90° right, flip the 

color of the square, 

move forward one unit

•At a black square, 

turn 90° left, flip the 

color of the square, 

move forward one unit
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f(Z) = Z2 + C
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“fly as close to your neighbours as possible”
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Cynefin
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“fly as close to your neighbours as possible”

“get away from the falcon”
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Cynefin
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30 seconds
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Beating ‘Competitors’…

Our sense-respond cycle time

Competitor sense-respond cycle time

US

THEM
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What’s The Frequency, Kenneth?

Observe What?



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved



©2016 DLMann, all rights reserved

What’s The Frequency, Kenneth?

We Are ‘Assume the Best’ Comfort-Seekers…

… it used to be unattainable…
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It’s Supposed To Be Difficult!
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Sometimes

It’s not about 

‘positive’

It’s about the 

Contradiction.
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Sometimes, It’s Supposed To Be Difficult!
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Optimization & Innovation

INNOVATION

INNOVATION

INNOVATION
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work expands to

fit the available time
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What’s The Frequency, Kenneth?
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What’s The Frequency, Katrina?
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Save the Titanic

• 2224 people on board

• Enough lifeboat seats

for 1178 people

• 2 hours to sink

• 4 hours until rescue 

arrives

• 4 minutes in the North 

Atlantic at that time of 

year will cause death
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Progress
Comes

Fastest

When 
Focus

Is On

Unknowns

The
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What’s The Frequency, Kenneth?

And…
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Reduce Waste

Reduce Variation
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What’s The Frequency, Kenneth?
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“How wonderful that 

we have met with a 

paradox. Now we 

have some hope of 

making progress.”
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What’s The Frequency, Kenneth?

For every complex problem there are thousands 

of clear, simple, wrong answers.

For every complex problem there is a clear, simple, right one.

If we understand and affect the first principles.
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Better Questions

Pulse Rates

Unknowns

Contradictions

‘Between’s
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What’s The Frequency, Kenneth?

Thanks!
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Innovation… Most Difficult Game In The World?

Customer

Need

trenDNA
Understanding Populations Better

Than They Understand Themselves

Darrell Mann

Yekta Özözer

Matrix 2010

Darrell Mann

darrell.mann@systematic-innovation.com

Innovation Capability 
Maturity Model:
An Introduction

Darrell Mann


