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197 Hand offs to discharge a patient

Patient Pathway Trauma
Bolton Hospitals NHS
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150 calories per
hour
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The escalation of
(patterns of fight, flight, freeze, and fake)

possible
eventual
outcome:
recognition
of the fearing
as dissipated
fight (completed).
(blaming,
arguing)

freeze ) )
(fainting, fake courage
paranoia) (justification)
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*At a white square,
turn 90° right, flip the
color of the square,
move forward one unit

*At a black square,
turn 90° left, flip the
color of the square,
move forward one unit
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“fly as close to your neighbours as possible”
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“get away from the falcon”
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Cynefin
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THE FIGHTER PILOT WHO CHANGED THE ART OF WAR




30 seconds
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Beating ‘Competitors’...

<—’( Competitor sense-respond cycle time
‘—" Our sense-respond cycle time
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Observe What?
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We Are ‘Assume the Best’ Comfort-Seekers...







Sometimes
It's not about
‘positive’

It's about the
Contradiction.
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just a thought

positive procrastination?



managers want to multiphy subordinates (not rivals)

managers make work for each other

people are naturally lazy | R@rk_lnson SLaW

if | do this quickly, my reward will be more work’ | C. Northcote Parkinson

desire to stay in comfort zone | |

desire for an easy life Fz—..\._ ,«"' T
" ~ = e

sliding down a slippery slope & cant get back up PR

Co|l=]| || || R | —=

people don't like making decisions & procrastinate

work expands to

fit the available time

9 desire to be in control

10 desire to not stand out from others/be part of the tribe

11 wrong decisions may reveal a lack of competence

12 meaningless work

13 procrastination is a basic human need

14 the next job might be worse than this one

15 why would | volunteer for more work?

16 life i1s too overloaded elsewhere, work is easiest place to ‘bunk off

17 it's nice to get away with stuff

18 employer steals my time, this is how | get it back again

19 bosses keep adding new stuff into agreed programme

20 continuous improvement has sucked away all the fat, so we're all overloaded
21 life i1s complex so sometimes delaying til the last minute allows changes to be built in
22 people work better when they're allowed to incubate and finish with a surge
23 people get defensive if you challenge what they're doing

24 managers dont like to confront difficult issues




21.life iz complex o sometimes
delaying til the last
minute allows changes
to be built in (4)

13. procrastingtion is a
basic human need (0}

22 people work better when
they're allowed to incubate

and finigh with a surge (S .
oe () 2. managers make work for 1. managers want to muliply

each other [0 subordinates (not rivals) (4)

12. meaningless work (5}

14. the next job might be
wiorse than this one (4]




What’s The Frequency, Kenneth?



Adoption of Technology in the US (1900 to the Present)
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What’s The Frequency, Katrina?




Save the Titanic

« 2224 people on board

* Enough lifeboat seats
for 1178 people

e 2 hours to sink

4 hours until rescue
arrives

| * 4 minutes in the North
Atlantic at that time of
year will cause death ,

-
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Reduce Waste jBﬂumSiﬂesswe“euK

Reduce Variation  Fanps INNOVATION CRISIS

How Six Sigma Almost Smothered Its Idea Culture
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“How wonderful that
we have met with a
paradox. Now we
have some hope of

making progress.”
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1) The Problem
2) Three Why's
3) Solutions?

4) Two How's
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Ralph Waldo Emerson G\QE

As to methods, there may be a
million and then some, but
principles are few. The man who
grasps principles can
successfully select his own
methods.
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For every complex problem there are thousands
of clear, simple, wrong answers.

For every complex problem there is a clear, simple, right one.

If we understand and affect the first principles.




EMPLOYEE OUR ONE RULE
HANDBOOK Use good judgment

1n all situations.

NORDSTROM

Image courtesy of Nordstrom, Inc.
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Better Questions

—

Pulse Rates

Unknowns
ACT Contradictions

‘Between’s
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Innovation... Most Difficult Game In The World?
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